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Introduction 
➢ The most important skill in business is the ability to brainstorm 

➢ Everything is driven by ideas 

➢ Brainstorming allows you to generate & evaluate ideas 

➢ Avoid relying strictly on inspiration 

➢ Brainstorming can be learned and practiced 

➢ It can be used in both your business and personal lives 

Learning Objectives:  

➢ Gain an understanding of how brainstorming works 

➢ Learn valuable tips to help you get the most out of your brainstorming 

➢ Learn how to take the massive list of ideas you've generated through 
brainstorming and evaluate each, whittling your list down to just the single idea 
or few ideas you need 

➢ Learn 7 brainstorming methods that are the most effectively used in business, 
along with their variations and different options 

➢ Have a chance to try out each of these brainstorming methods so that you can 
decide which to add to your arsenal 

➢ Learn the most common pitfalls and mistakes used in brainstorming and how you 
can avoid them 
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Expectations  

Before we start the course, take a minute to think about what you want 
to get out of it. 
In the Action Guide, write down three skills you expect to gain.
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The Basics of Brainstorming 

➢ The process of generating ideas through intensive idea sessions 

➢ More complicated and structured for groups 

➢ Focus on a problem or topic and generate a list of ideas 

➢ Go through and remove unsuitable ideas to be left with a few 

➢ All ideas should be taken down and not judged 

➢ Welcome the ridiculous 

Brainstorming Tips  

➢ Keep it focused 

➢ Choose a good venue 

➢ Lay down ground rules 

➢ Set time limits 

➢ Take Breaks 

➢ Make it Fun  
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Action Step: 

1. Think about brainstorming sessions you've had in the past or those 
you've participated in recently. What were the successes and 
failures of the session? Did it give you the idea you were looking 
for? Why or why not?
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The Evaluation Phase – What to do with 
Your Brainstorming Ideas 

➢ The purpose of brainstorming isn't just to list ideas, but to bounce these ideas off 
each other.  

➢ There needs to be feedback and a selection process to narrow your list down 
and select only the right ones. 

Evaluating Your Ideas 

➢ Decide how many ideas you need to generate 

➢ Decide to select a handful for post-brainstorm feedback and evaluation 

➢ Evaluate based on a few criteria 

➢ Think feasibility 

➢ Carry out some research as part of the process 

Building on Existing Ideas 

➢ Ways to build on existing ideas might include: 

➢ Having groups members add to other members’ ideas 

➢ Adding twists to old ideas 

➢ Combining two ideas 

➢ Separating ideas into parts 

➢ Ideas don’t need to be set in stone 

➢ You can also alter ideas you already have 
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Action Steps: 

1. Try to remember the evaluation process of the last brainstorming session you 
had. Do you feel like it was efficient? What worked about it and what didn't? 

2. Are there any specific brainstorming methods you used in the past (other than 
just throwing ideas together)? If so, what methods did you use and how did 
they work for you?

http://www.jenshea.ca
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Method 1 – Mind Mapping  

➢ A visual brainstorming technique 

➢ Start with a central ideas and ‘map’ out 

➢ The center is the topic, question or problem 

➢ Ideas branch out 

➢ Branches that come out can become their own centers 

➢ You may choose to decide on shape at the beginning 

➢ Use images, color coding and symbols 

➢ Use single words or short phrases 

➢ You can draw mind maps: 

➢ On a whiteboard 

➢ On paper 

➢ Using software 

➢ Each person in a group should be given the chance to collaborate 

➢ You’ll end up with a visual representation of a problem with its possible solutions 
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Action Steps: 

1. Try a mind mapping brainstorming session. 

2. Explore the mind mapping tools listed that you can use for better efficiency. 
looking for? Why or why not?

http://www.jenshea.ca
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Method 2 – The Challenger Method  

➢ Question assumptions or common ideas in order to generate new ideas 

➢ Take the topic and create a list of things you hold to be true 

➢ Then ask yourself ‘Is this really true? What if it weren’t?’ 

➢ Questioning doesn’t necessarily result in an easy answer 

➢ Challenge assumptions about specific aspects of your business 

➢ Question general assumptions about anything 
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Action Step: 

1. Try the challenger method either by yourself or in a group session. Take a 
topic and list the common assumptions that spring to mind, and then 
challenge each.

http://www.jenshea.ca
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Method 3 – Random Input 

➢ Take random input from somewhere unrelated to your brainstorming topic and 
use it to inspire ideas 

➢ This could be: 

➢ A Word 

➢ A Picture 

➢ A Sounds 

➢ Anything that opens a new line of thinking 

➢ Make associations to come up with new ideas 

➢ Ways to find random input include: 

➢ A dictionary 

➢ Google 

➢ TV/Radio 

➢ Book/CD/DVD 

➢ Random objects 

➢ Outside 

➢ Be creative and freely associate 
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Action Step: 

1. Choose one of the ideas above for a random input and try the random 
input method with a group or with a friend.

http://www.jenshea.ca
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Method 4 – New Perspective 

➢ Take the problem and consider it from another perspective 

➢ Someone else’s point of view 

➢ A different era in time 

➢ A different part of the world or industry 

➢ In a group, assign a different perspective to each member 

➢ The six hats method uses six different perspectives: 

➢ White – Factual 

➢ Black – Risk-averse 

➢ Yellow – Optimism 

➢ Green – Creativity 

➢ Red – Intuition 

➢ Blue – Management 

➢ You can also come up with your own variations 

➢ Great for narrowing down ideas in the evaluation stage 
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Action Steps: 

1. Try the new perspective method in a brainstorming session for a specific 
problem you need to address. 

2. Try the Six Thinking Hats in a brainstorming session or to evaluate the ideas 
generated in a brainstorming session.

http://www.jenshea.ca
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Method 5 – Speed Thinking 

➢ Impose tight time limits and apply pressure to your brainstorming 

➢ Set a time limit and give participants a goal 

➢ Works best in short bursts of thinking with short breaks in between 

➢ Combine it with other methods also 

➢  6-5-3 Brain-writing 

➢ 6 Participants 

➢ 3 Ideas 

➢ 5 Minutes 

➢ Sheets are then passed around to generate a total of 108 ideas 
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Action Steps: 

1. Try a few quick speed thinking sessions, preferably with a group.  

2. Try 6-3-5 Brain-writing or a variation of it. 

http://www.jenshea.ca
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Method 6 – Free-writing 

➢ Set a time limit and write from start to end with as little thinking or editing as 
possible 

➢ Write down a word or phrase that describes your topic at the top 

➢ Write as quickly as possible and try not to think too much 

➢ It’s ok to make mistakes 

➢ Go back and read over what you wrote to see if idea emerge 

➢ Something might stand out 

➢ Use free-writing as a warm up to get ideas flowing 

➢ Setting a time limit is crucial 

➢ Use the 6-3-5 brain-writing method to incorporate free-writing into group 
sessions 

➢ Have another participant read someone’s free-writing to provide an alternative 
perspective 
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Action Steps: 

1. Set a timer and try a free-writing session. 

2. Try a group free-writing session similar to 6-3-5 Brain-writing

http://www.jenshea.ca
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Method 7 – The Stepladder Technique 

➢ Can only be used in a group setting 

➢ A topic or problem is presented to all group members 

➢ All members apart from two leave the room and the remaining two brainstorm 
ideas 

➢ Other participants brainstorm individually 

➢ The two in the room brainstorm for a set period of time before the first of the 
other members is called back into the room 

➢ This member shares their ideas 

➢ After discussion, the next member is called back in 

➢ Each member is called back one by one to discuss their ideas with the rest of the 
group 

➢ This method could be combined with other techniques 

➢ Each member gets to express their individual ideas 

➢ It prevents ‘group think’ where people go along with the ideas of others 
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Action Step: 

1. Try the stepladder technique at your next group brainstorming session

http://www.jenshea.ca
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Barriers to Effective Brainstorming 

➢ It’s good to understand common barriers and how to avoid them 

Lack of Preparation 

➢ If participants don’t understand session goals, it will waste time 

➢ It’s important that everyone is on the same page 

➢ Rules and methods should be prepared in advance 

Group Think 

➢ Group think is when everyone agrees a dominant idea to be suitable and fail to 
continue to explore other ideas 

➢ The moderator should continue to encourage participants to put forth ideas 

Bad Group Dynamics 

➢ Some members’ stronger personalities may prevent others from contributing 

➢ The moderator needs to ensure that everyone participates as equally as 
possible 

➢ Try breaking up sessions into more outgoing and passive groups 

Fear of Being Judged 

➢ A participant may hold back an idea, thinking it’s a bad one 

➢ Create a comfortable environment where people feel that they can share their 
ideas easily 

➢ The moderator should stress that no idea is out of line 
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Brainstorming "Cold" 

➢ Start off with a fun, warm-up activity to get people in the right frame of mind 

➢ Ideas for warm-up activities include: 

➢ Riddles 

➢ Ice breakers 

➢ Games 

➢ Role plays 

➢ The environment needs to be relaxed 

Lack of Focus 

➢ If the target of the session is too general, it may be hard to get anything from it 

➢ The more specific the problem the easier it is to come up with ideas 

Lack of Control 

➢ When a sessions really gets going, it’s easy for things to spin out of control 

➢ The moderator needs to maintain control of the session 

No Criteria for Evaluation 

➢ Lack of criteria for evaluating ideas will result in not knowing which idea best 
suits the purpose 

➢ Make sure everyone knows the correct criteria 
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Action Step: 

1. Create a clear plan for dealing with each of the problems listed above if 
you run into them.

http://www.jenshea.ca
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Conclusion 

➢ Enthusiasm drives brainstorming 

➢ Participants need to be excited and in a relaxed and playful environment 

➢ Forced brainstorming doesn’t generally work 

You've learned: 

➢ The importance of brainstorming and all of its many uses 

➢ Tips and best practices for having effective brainstorming sessions 

➢ How to evaluate the ideas your brainstorming generates 

➢ Seven methods of brainstorming and their variations 

➢ The common problems you might face during your brainstorming sessions 
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Action Step: 

1. Review the course thoroughly and use the action plan in the action guide 
to record your goals and what needs to happen next. 
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Notes
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